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1. The ﬁmg::t&rmum ei“m
Wmtiwl___lh revised
to refleat the mm:rma“ of
-memmm

25X1A

mwmuwm
to the Wffice of the Dirvector sad

that it cose wnder the fwmedimte super-
vision of the DICT or of an Executive

Director if such & position ;w
established.

3. &, The three separate (&M aections
be congalideted into e singls stalf
unfer the supervision of 4 Chierl,
0%, reporting to the Chief, Manage-

\U

= mmm

.‘w i
D

- termed

JO0Y, in dlscussing the provisions of

Exucutive Order 10072 with the Chief,

mmnﬁ Starf stated that he &I aat
to initiste any action

mmpmmefmm;mw

“%o mystematically review the Agency's

mm and the gcancey of ihﬁr«ﬂm";

mmmmwemm
Audit Stefl zhare the e

for the required functions mmw

muIMn&amemwmw
this fumciion froam DD/S supervision, I

velieve it would violste the mmaw'{ |

eoncept of minimizing Che nudber of
component hoads reporting to his ot
Alditionel people ta the
Director is not desirsble beceuse of

voluminous W%Bihilitﬁgg he pow NS, i ~~~~~~~ o

It mey be move desivable to cosmand,
rether than recommend, in wat might be
"monsgenent sctionsg” but the
tendency to dilote the absolute reaponei-
Bility of =su ¢perator must he svoided.

I know of no instance in whick a Deputy
Dixector has failed to mmm with
the Masagesment Staff iam its
orpanisational loeation end I doubt that
it wvould be zore effective reperting
direct to the Ddrector.

Sectionalizing the small Quganigetion
and Methods Stafl has been desireble
becauge 1t hes permitted specimlization
resulting in the ability to deal with

problems effectively. Spocialists in the @aé

field of senagement who ere daily assd

to eb operationgl eutity find greater :
accaptence, more fréedom of action and
more poaltive inter-change of ideas than
the gennralists in the wansgement field |
who do not "belong” muwmtyorto;
8 specific area of dperations.

Inter-change of 1deass by regulsr
ataf{ meotings of all O8M offices to
discuse serogs the board prodbless ie
de51ra.ble and will be implemented.
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. Staff mestings of sll O&M Ansvered in 3n above.
officors b hald regularly for the
parpess of full &lscussion of

- Agency sassgewent problems.

oM Stafl training progras be 1 comeur in this recommendation and
:ammum‘mm will make the mscessary srrangsments.

e Chisf, Masugement Staff confer
ﬁ&mkmmoammm

SLes o8 & JEOEran of move active O&M
muimhkmwmn
training courses.

6., Tee funections of the OAM Staff be
revised to reflect mere scourataly
she proper mission of the Mamagement
Maf’ as directed by Executive Oprder
ﬁg!!’
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Materinls Repository be treasferred
from the 0ffice of Commumnlcations to
the Masagenant 3tals.

b. Tital Materisls lspasit
m:m«m‘&‘?

thi Chisf, Records Cexter as the
sonior RN fStaff Officer at the aite.

-8 .
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1 4o not comeur ia this recommeadstion
for the seme reascns set forth in 7
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It sy be dssirable to replace
some Ares Regords Offigers but I do not
comcur im the discontimusnce of
desigmation and appointment.

b. Cpersting Officials bs informed 3ec lTa above.

i of their specific responsibilitiss
| af for records mapegement end be directed
W to svail themselves of the gervices
ef the OMM BEafY.

11. a. The ID/8 assume persoual respomsi- I recogaize that regulstions will

bility for the Agency tory systec always be & sourcs of criticliasm, some

m?@mmx mpuvim Justiried, scme un)ustified. Novever,

iaject adegquate command Judgnent and the fact that it iz 2 complicated

mmwm both in the problem demands personsl attemtion and
in primeiple of propossd responsibility.

regulations and im the resolutioa of o

intra-Agency Qissgreemants. A new procedure issusd by my office

X Jane neses the Assistant Depuly
Brester (Suppert) ss the imitisl
screaning point of proposed regulatory
asterial. If te issunnce is
m,m will suthorise

mmnym

office within the Support
Services. The ADD/S sad DD/3, upos
reveiving Support Serviees comgurrences,
will spprove end send the propesed lssu-
anes %o 30/F, ID/I and the Inspector
Semeral for coordimstien. If coordina-
$ion 1s ohtsioed, the tion will be

L. If mob, mldim

odtaining agresment with all offices
sonserned suthorize publication.

I believe thet with thas responsi-
Bilities placed in ADD/S, pest
&eficiencies in the regulsiory process
will ba elimimated.
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b. The Hegulations Control 3terl
be resoved from the Munagement
Stafl and atteched directly te the
Office of the IN/E under the
direction of » coppetent senior
Gpecial Assistant Tor Regulatory
IssuBnOege.

&

S8A/TDE , —wwm Lo

Control aw'r ml mmuy
detailed inm the TD/P sres, be joined
into one ad
assigned permanently Lo the DD/P.

b. Tiae Chlef of the | I

| 38A/DD6, be scumended

by the SSA/PDS for his diligemce and
devotlion to duty in continuing his
unrenitting efforts to discharge his
publications responsibilities is the
face of wrsuslly difficult and
trying cenditions.

Tow Chief, Nansgesent 5taff, confer
vith the AD/CH and agree uponm an
ageressive progras utilizing the
Jjoint rescurces of the BPusiness
Hachines Serviess Staff, Management
Staff, and the Machine Division, OCR,
to search for and ldentify sreas
throughout the igemcy, sspecially

at the office and diviaional lewvel,
vherein zachine techniques cas
contribute effectively te the
solutive of lumg-reange Agency
inforumation haxdling problems acd
Jointly recommend specific solutioms
as sppropriate.
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\Vvary mear future. The Regulations

I 40 uot belisve thet tha Segulations
fontrol Staff should report Adrsctly i
to zy effice. There are enough pacple :
reportiag directly mow, and as control
and gupsrviaios is sxercised by both
ine ADD/S and myself, I cemnot believe
that an additionsl Specisl Assiastant
and ergasizationgl sttechuent o the
Fegulstions Control staff would be
desirable.

25X 1

1
)

10/F will Be e¥festsd 1n tBe Sy 1

Control Staff ahould not be traaslerred
to ID/P but should be physically located
with Ragalations Contrel 3tsff to ald

in the processing of Agemey regulations. 25X 1

A lettar of comendatlon will be
Wo& for the Chief of the[ |
I{I have worked with 2{5x1

Qm he sertainly deserves
commendation. }

25X1A9A
This is & vory sound recosmendation
and will be fupleaented at omce.
A
v

25X1A9A

| | No. 12a was also written on
the SSA/DDS portion of the repcrt. The
35A has been asked to discuss this with |
vou and taeke the necessary actions. !
12b has also been caliled to the
attention of SSA/DDS for his action.
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FEL good recomnendation and

L ; in effect im the Hewr

: i staff :
explaining in i : nouse exhibit ia the 1O F }
sdvances in sad possible applieati gres on available and up-to-date dictation
of mewly developed office business Ber wxhibits of this type
mechines snd related equipoest. ! ﬁ
v. ‘Tae Chief, Hassgeweni gtald responsibilitics
romter with the Tdrector of Traiml - ‘ the Business

~ and sgree U & arocgdure for aearf is ecalled to the
ﬁw utilizing the fscilitiss of the Office atteation of studsuta im verious traising

of Training for educsting and indoc- courses further erfort will be nade to
trinating appropriste Agency perscansl pring the gtafl's sctivities o appro-
on the activities, respoasibilitics priate Agency personnel. e Director
and potantial veluve of the Businass of Training expects® publish some
vsehines Servicss Steff. usterial on the subject in the Traiaing
Bulletin.
25X1 i5. oropriate ABRDBCY regpulations, Tihe preparation of the regulaticas

reflacting recommended is nov 1R protass.

Act of 1954, the Civil Jerviee
comnission regulations of § Noverber,
the ateif study on awards spproved
wy the DICI om 1 March 1956, sad
other pertiment Ageney policies be
pubiished 88 & satter of priority.

5. The wembership of the Incentive The Incentive Awards Board hae Deem
iwards Board be realigeed to previde realigaed ss evideneed BY motice ] 25X1A
proader operstionsl asd substentive q 7 Jaly 1956. The Board o 25X1A
mewhersaln and that the Chalrmam of consists of the Chtef, NMenageuwent Btart |
the Bosrd convese meetings a8 25 Cheirmas aad two members from each
frequently a8 BACERIAX, to eliminate of the major conpoasnts. Thera 3s aleo

tne Agemcy backlog by 31 Deceuber 1956. an advisor erom the Fersochel CfTice and

the bRAK1IOg. ﬁm&imt@ly G
suggestions have beem processsd this
yoer. The problez ls the lepgitha of time
required by oifiears for evaluation.

We hope to reduce this time and maxe

the operation current. '

11 -
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e¢. Upon publication ot tha oasic
regulation establishing the Frograz,
an immediats end well conceived
Progran publicising the Incentive
Avards irogran be initiated by the
staff under the guidance af the

in the
event disagresment over the scope
of the campaign develops withhin
ID/E, the matter shculd be re’erred
to the DCI for decision.

3. The Chief of the Mansgement
atuff take immediste action to
upgrade the professicnal positicas
on the Incentive Avards staff and
{nsure that the positions are filled
by the most highly qualified and
experienced parsonael available.

&. The Chief of the Incentive Awards
Staff and the Chalrman of the
Tncentive swards Board make greater
use of independent organizetion and
ranagenment studies on the value of
suggestions which ralate to the

pasic functious of a8 appralising
offlce.

r. Tue Imcentive Awards Besxd
establish med adhere to mare liveral
policies and swvard scalss applicable
to intangible benefits in oréer W
stimulete greater employee participa-
tion ia this important szepect of the
DrOgYaN.

HOTEs  In lime with the ic's

presested i the form of s recoumendstion,
agree that the Henegesent Staff offers an excellent

mdimforwm ‘

the careqr plasmimg of Mim‘ officers.
sent ammnﬁara‘wm!}incwrafwﬁsgmm
s metier and steps vill be

piractor of rersoasel os LAl

& four pege sll employse newsleiter

is going to the printers 20 august 1955
vhich will provide publielty for hoth
the Suggestion and Homor Awards

Progreas. This will stimulate employee
sctioms.
Tae 8 Rave been révim& by tae

slassification pecple of the rergonnel
orfice and sre sdequate for the duties
performed or contemplated. I do mot
taisk upgrading 1s BRCESSATY L0
improve programe. The most highly
qualified and experisaced pecple will

\

£411 the Iacentive Awarés Stalf witimn.i
|

|

The Hamsgement Stalfl has beer
{astructed to costimue this poliey.

The Comaittes tdopted & more liberal
poliey 13@@!"&&-1&3‘;&&! feel
that with this sew policy and grester
gaphasis on publicity the progras
siould accelarate.

compent whichk Wns not

1 definitely

snd should be imelnded in
hns

taken to place mansgenent training in the cayesr

planning progra:s.

R By 5}
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